
Bo¿rrd of Fin¿rncc
Buclget Public Hearing Minutes
May 16, 2018 - Town Hall - 7:00
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Mernbers Fresent: R. T'arlov, A. lVhgliacclo, N{. I-',gan arrcì ¡\. Brsbikos . ,:l ,.,1r;:,
Mernbets Absent: Iì. Lepore ancì'I'. I(ane . ,;: :: :1: " 't :

Others Present: BOS:A. Shilosky,lì. Coyle, D. N{izla, S. Sob1, ancì f . Ijolcl,l}()Lr: 1}. llernicr àpll R g*^S, Inte'-im
Superintendent Dr. Conrvay, -þ'uture Superintenclent Burt, CIrO Ni. Cosglovc, 'I'orvn Clcrk G. Fur-^.r!Jlo*
ColÌector M. \'Xlyatt, ROV D. Mrowka, J'o'uvn Planner lì. lSerrson, rnany fj1i7çns ancl clcrl<J. Campbell

R. Tadov opened the Public Hearing at 7:00 pm.

1. Introductiotì of members present from Boards of Finance , Education and Selectmen. - ChaiL'rnan
'farlov, Fu'st Selectman Shilosky, and Chaillran Rernie¡ introcluce all ¡rre se nt mcrnbcrs of their respectìve
Boards.

2. Review budget process to date. - R. Tadov stated the lloard r,vas opúrnistic that the legislature would
have tevenue number by the closecl of se ssion on 5 / 9 which moved this pubhc hearing from 5 /2 to today
so concrete numbers could be presented.

3. Presentation of Town Budget - Art Shilosþ, First Selectman - ¡\. Shilosl<y presented a more
concentrâted version of the budget then was pr:eviously presented. With the budgets as presented the mrll
rate should see a declease of .09. The total proposed cxpendittrres fo-r.. thc'l-own is $14,821,310 which allows
for a total incr-ease of fi113,227. Our total re\¡enue is highcr than expectecl rvhch gives us the mill rate
declease. Please see attached pr:esentation.

4. Citizen Discussion - Town Budget - D. Bouchard asl<ed if the lVlitigation plan items are back in the
proposed budget. A. Shilosky statecl that son-ìc itcms had been adcìccl bacl< into thc cLurcnt Ìtudget bccausc
of the cost savings of the freeze. D. Ilouchal:cl asl<ed if thc P1'position for llurlcl-rng Dept. rvas eliminated. ¡\
Shrlosky reportcd that ye5, it rvas eliminatecl and ncrv softr.vare r.vas aclcle c'l in ¡rlace of. 'fhe lluilcling Dept.
feels as though this rvill help rvith the foot traffic the office expcnences.J.l(cìlv aslçccl if the Police Dept.
brought for-th a plan on thc O'I budget. lì. 'I'ar-lov stated that thc plan is st,rll in proccss arrcl a citizen has

volLrnteelcd thefu time to lielp look at the schedule.J.I(clly feels that thc traffic violations in this town âre

outragcoLìs. A. Shiiosl<r¡ statecl that thcrc rvill be a frec prcsentâtiou fo-,- a scl-rcch-tling softrvarc conpan\/ to
also assist in thc plan of thc O'I. I). lJoucharci askccl rvil, thc inclcasc in []ìire N{arshall's houls ancl salary. '\.
Shilosky stated that he ls unable to corrrplctc the rcclurrccì âllror.rnt oIsroll<, lcavlr.lg the'I'orrzn open for
potcntlal liabrhty shoulcl sorr-rcthil'rs ìrrppcrt on trn unir-lspcctccl sttc. lì. '-l arlor- statccl that l:ìNI has, tl-rrough a

grant, urplementccl new harclurare ancì softrvarc to r-r-ral<e hìs job llolc cfficicllt âncl ¡lroc'luctive, but he is still
not cou'iplcting the rcclurt:ecl inspcctions rvl-ilch l)Lìts thc town 

^t 
nsk. 'I'hc 

ltosittor'r t¡sccl to bc full timc, but
utas rcclLlcccì to 25 hou¡s scvcL¿rl \rcar.s âg() ar-rcl thc irrcrcasccl ro 32 hours Iast -r.grr. S. (-ollc asl<ccl iltthc
savirlgs ârc â oltc--titrrc savirtgs ol if thc ll1()rrcv u'ill ncccl to bc rclcìccl to r fìrtrrrc ìrucìgct. ;\. Shrlr¡sl<t' statecì
tliat tì-ie savir-lgs scem to Llc stcacil savings. ìì. 'l arkrv statccl tìrat thc irrcrcasc in Nolrvlcìr 'I'rritr<>n, risinq
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grand list, ancl thc othcl rc\¡cllrìc increascs from the statc rcvenue to the torvn har¡e allor.vccl for the
recluction in mill latc.

5. Prcsentation of thc Schools Budget - Brad Bernier, Chairman BOE; Dr. Conway, Superintendent.
lJ. lJcrnier introcluccclJ. llurt rvho rviìl be startrng as Superintenclent onJune 4'r'. Dr. Conrval' presentcd the

school buclget. 'l'he llOLi identihecl 3 prìorities for the budget. Those prioritres are Social l,-lmotional
Learning (SIìl), Scicnufic lìesearch llased Inter.vention (S1ì1ìI) and provide technology to support
pcrsonalizcd lcarning. \X/ith thosc prioritics in mind, the BOI,.l presentcd a Rudgct rvith a decrease of about

I /5 o/o. Total proposecl buclset school buclget is $40,549,344. Please see attached presentation.

6. Citizen Discussion - Schools Budget - D. l3ouchard asl<ecl Why the Norrvich tuition r,vas iorvcr for the
17 -18 yçv¡.1)r. Conrvay repliccl that not all students planned for ended up corning. M. Fìgan askecl if the

BOFI is rcscarching rvhat brirrg thc Nor-rvich stuclents to Colchcster. 11. llernicr stated that Principal Peel is

doing a goocl job pre sentng to stuclents and involving students in the recruitrnent process. J. I(eily asked

'uvhat information is used to come up with the actual tuition amounts. Dr. Conlvay stated that the statc ìs

r,vho conrcs up rvith that nunrbel ancl the information is available c¡n the rveb. J. I(elly also asl<cd if there is a

3-5 year plan to adclress a smalier school systenl. B. Rernier stated that he rvould be happy to acldress his

questions ancl r.vhat he constitutcs a plan another timc. D. Bouchard asked if the Norwich stuclents have an

impact on class sizc. l)r. Conrval' stated that she wasn't aware of an issues and the class sizcs are listed on
the budget.

7. Citizen Discussion - Additional Questions, comments, etc. - Il. Flayn asked if therc is only a .09

decLease, rvhl' ¡þ" BOII doesn't send the budgets for-ward r,vith a 0 change and used the additional funcis

towards caprtal improvement. M. ìJgan stated that the revenue is r.vhat has caused the fluctuating numbers.
13. Hayn wcnt on to statc tirat the additronal money could be used to fund the road irnprovernents. J. l(elly
agreed sayillg thc roads ar-.e worst norv than 10 years ago. R. T'adov stated tharJ. Paggioìr has a 10 year road

plan which contains the conclition of every torvn road and a plan âs to when work rvili be clone on cach. 'I'he

plan calle<1 for an adclitional $50,000 to be includecl lr this year's budget, blnging this year's planncd
expcnditurc to $(100,000. 101'çn15 ago this alrrountwas less than 100,000.J Paggioli said a previous boucl

proposal to complete all the r.v<>rl< at'once clidn't pass, therefor they current plan r.vas rmplementecl.'I'he .09

rniil late clecrease rs onh'a httle over $100,000.

8. Closing Comments

^. Budgct Calendar - lì. 'I'arlov rcmincled ever)¡onc that the 'f'orvn Nlecung is presentl¡' set for
6/5 rvith a lSuclgctlìcfcrcnclum on6/19. I-Ie cncouraged cver¡¡onc to lctpcoplc knorv and get

them to conle out ancl r¡ote.

b. Sources of Information - lì. 'Iarlor. statecl that the Torvn buclget is al-r-ead1' on thc 'I'orvn rvebsite

ancl thc llOLì buclget is on thell site.'l-onight's presentation will bc posted tonrorlow.

R. Tarlov closed thc public hearing at 8:18 pm

iìcsp cctfulh' S ub t-r-rittccl,

-f 
oanic Campbcll, (-lcrh

Attachments:'l'osrn r>f (-olchcstcr: Iluclgct Prcscntation
lìOl,- proposccl cstinatc of cxpcllcliturcs ck ¡\t-,\-Cìlurrcc s1r-.caclshcct



TOWN OF
COLCHESTER

Budget Presentation
M,ay 16,2018

Fiscal Year 2018-2019

PROPOSED BUDGE,T
RE\ENUE.S

PROPERW TAXES

INIERGOVERNMENIAL

INTERGOW_EDUCATION

CHARGES FOR SERVICES

INVESTÀ¡ENT EARNINGS

LICENSES/PÉRMIIS/FEES

OTHER REVENUE

ÍOTAL REVENUES

$39,468,561

175,177

13,953,310

512,750

60,000

747,490

427.200

$55,344,488

$39,973,198

408,815

13,120,601

534,600

144,000

688,090

501.350

$5s,370,654

s504,637

233,638

{832,709)

21,450

84,000

(59,¿00)

74.150

s26,166
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Proposed Budget Highlights
Mill Rate

FY 20 I 7-20 I 8 Adopted Budget 32.37

32.28FY 20 t 8-20 I 9 Proposed Budget
(Estimated 98.8%o tax collection

rate)

DECREASE in Mill rate -0.09

PROPOSED EXPENDITURE, BUDGET
SU\,L\L\RY BY FUNCTION

ADOPTED
17-18

$3,573,234

2,859,'187

3,51 8,788

1,607,338

1 ,791,666
1 .357.470

$14,708,083

PROPOSEO
18-19

$3,645,457

2,925,531

3,548,359

1,614,698

1,710,415
'1.376.850

514,821,31 0

CHANGE

GEN GOVÎ

PUB SAFETY

PUB WORKS

COIVM. SERVICES

DEBT SERVICE

TRANS/CAP

fOWN

$72,223

66,344

29,571

7,360

(81,251)

18,980

$113,227

EDUCATION 940.636,405

$55,344,488

$40.549.344

$55,370,654

$t87.061 l

$ 26,166TOTAL BUDGET

1Town of Colchester



Proposed Budget Highlights
iviajor fncreases

Gene¡al Goyemment
. [lerklì lrrsrìf nce

' \\'orkcfs Compensatìon

Public Safetv
. Policc Pntrol or.crtirne
. Police - Resiclcot St¿re'Iroope( (10(),,i,)

. lìire - Firc lvlarshal (Ëull-timc)

Public \Vo¡ks

' Flighrvav - I{oad improvcmenrs

s67,6+{)

s-+8,233

s26,9 t3

s18.-+82

s l+,79()

S5{l,L){n}

TOTÄT $226,058

Proposed Budget Highlights
General Government

First Selectman
. l,cgal for Chartcr llcvision -S5,0tx)
. Old U¿\ lease propetw taxcs (chînge in Stâtc legislâton)

s2,+(lt)

FIuman Resources
. No change in legal ior union negoriations (one contr¿ct

cr¡rrentll in ncgotiation)
. I'runding includcd tbr coûtract set¡lemcnLs - l;ire utìon

coûtracl in ûegoriât()n (e\pires 6/30/ 1 8) +S8,9()8

Proposed Budget Highlights
Generai Government

Finance

lìcorganization of pavroll/tccouûts pavable posrtons
completed in carly tY 17/18 (rcdrcmcnl) .FS1,t)28

tìliminaton oI pârt-timc clcrical hours dt¡c to
reor'ganization - $7,++6

l)cc¡case in estimatc lor bankìng scrrice [ees S1,200

ilax Office
. Ilcrcase contr¿ctrral tcmporaw payroll houts lrtr office

covefîgc +s2,153

+s1,200. Peoplc lrinclerScarch lìngrnc

Ptoposed Budget Highlights
General Government

Assesso¡'s Office
. Increase in ovcrtime hours +52,1+3

' l.cxisNexrs scn'ice contract +S 6û)
Planning & Code Administration
. tjlimiflation of part-time Departmcnt (ìledi S17,t71
r Fll¡muration of sr>fhvate tech¡ical suppotr for cxisting

llurlding Permir rracking program - S 2,0(){l

. l,llectronic Pcrmitting Sofhvare 1-St l,00()

2Town of Colchester



Proposed Budget Highlights
General Government

Tom Clerk

' Printing & publications elimin¡te fuldilg for prinring of
nerv Ohaner (IìY 17,/ I 8) S?,50(ì

Registrars ofVote¡s
. Polhvorkets - pa1, increase of$t).5(l/hour +S 627

Infomation Technology
. Geogaphic Infi¡¡mation Svstem ((ìIS) softrvrre '55,55{)

. Nlicrosoft Office 365 solnvarc licensing -52,550

Proposed Budget Highìights
General Government

Flealth Insurance

' Changc in funding mcthodolog,v fot calculariot o[
contributior tc¡ Self Insurancc Fund (5 vcar phasc in)

.f S67,6-10

Wo¡kers Compensation
. lùsk exposute râte of 1()"i' due to claims experience

+s-+8,233

10

Proposed Budget Highlights
Public Safety

Police/Resident T¡ooper
. Incrcasc Patrol r¡vcrtimc
. Iìcplacc vchiclc fìashlight units
. lìcplacc vchiclc mcdical kits

. ììcsideût Stlte l rooper - contiûue to

budgct'Iorvn sharc at 1(ìfJoir ofcost

+s26,913

+:i 680

+s +)t)

+-s1 tì,+82

Proposed Budget Highlights
Public Safety

Fire/Eme¡gency Serices
. Iûcreasc of Fi¡c Nlarshal p<>sition from 32.5 ro {)

hrs/rveck +S1+,79t)

. Reallocation ofexisting funding tiom l'irel compensation

fr¡¡ roluntecrs -S7,5ll)

' l{crllocrtion kr rccruiurr(ilt & rutc'rtii)n eflurts
.lvlileage,'l'taining&lvlcctings +S-l,L)r)o

. ;\dvertising +51,250

. Printing & Publicatirxrs +S2,5(n)

. Consolid¿ti<¡n o€ budgctary accounls for I:'lc¡uiporcnl

lìcprits, othcr J:r)quipment lìcpaìrs, and ivlachincry &
h<luipmcnt

JTown of Colchester



Proposed Budget Highlights
Pubìic \X/orks

Highway
. l'ruading lor roi.<J inpiovements ì S5(),(]l)0

. I rcc ¡emoval scn'ices +S 7,()(-)0

Fleet
. Install elcct¡rc disconncct svtchcs for three overhead

L-.:.r. rt I'rr,
. Propane mr>djnc unit lc¡r Lli¿¡hrvay l)epatment rvork area

at-Iorvn (ìatage +S 1,0()(l

Proposed Budget Hrghlights
Public \ü7orks

Snow Removal
r listimîrcd dccrcase i¡r cosr tòr icemek S 5,1(l{ì

Facilities
¡ lì^.i,,-.;.- ;- h^,,." t^. -",- ri-^ í-,,"¡.-,11.- /ir,-ì,,.- ¡^,,-F^.

& Youth Sen,iccs Ccnrc¡ S 1,626

' lncrcrscrl c,)\L\ rì]r sprinkier \1srcm inspecrion rnci icnicc
at'lc¡rvn II¿ll +S t,2{l)

' l)ecteased costs for VOIP/lnrerrìct scrvicc -S +,8(l(l

(fibet optic lines)

. tluildìrrg llcpairs -'lorvn Hall Sl5,tlu)

Proposed Budget Highlights

Fuel Price increases - Various depanments
. frîciL¡ics

. Flcaring oil (ltl,7íx) galkrns)

. Vehicles
. Diesel gasoline (25,21{) ¡¡allons)
. Unlerdecl gasolinc (3r),5{)t) grllons)

+s+,t l-+

+s5,8()5

+sl1,612

Proposed Budget Highlights
Community & Human Services

Youth & Social Seruices

. lncrease hours lrom 28 hrs/rvcek to 29 hrs/rveek for prrt
timc Sr>crnl Scryiccs Coordinâtor +S 1,339

. l(cducc scasonal par¡ time Sr>cial Scn iccs (Ì¡t¡rdinaLot

t¡om l-lw,eeks to li) rveeks -S 683

. Pcst colrlrol Yorìllì Ccnlcr 'FS -llJ()

Health
. Per cîprta ttcs fÌ¡r Chathrm tlcalth District +S5,-18-l

16
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Proposed Budget Highlights
Community & Human Services

Cragin Lib¡ary
. llooks, t\fagazines, & Periociicals

. Call backs for repairs & sen'ice

. Sprrnkler obstruction test

Rec¡eation
. Elimin¡tion of parr-time r\dmin r\ssistant
o Strflmilcrge, tnining & phoncs

Senio¡ Seruices
. (lon¡ractu¿l, fempor¿ry Payroll
. Pest (ìonlrol - Senior (ìen¡er

. Securitv c¡mcra, DVII, pârÌic buttoû

+s5ù)

+s1,0(l)

1's950

-s16,(198

,s 2,3+)

-s 1,61+

+s 3(X)

+s ¡ì{){r

17

PROPOSED BUDGET
Capital Funding

CAPIIAL ÊUÀO¡NG PE8 YÊÂÂ
.¿.!3ù. cr.éil¡Y !?.iås@ds¡-Y t0 r9øoÞ:d,

,*:.ffi M # M ffi

1A

Proposed Budget Highlights
Capttal Funding

Capital Reserue

. Vchiclc lìcsen'e

. Buildings and Grounds lìcscn'c

. Lrìquipmcnt lìcscn.c

. Opcn Spacc

. llcraluatìr¡r

s289,3r)0

S 80,()(.x)

s 511,00()

s 5,00{)

S 26,t)(n)

l9

Proposed Budget Highlights
Capital Funding

Facilities & Grounds
. 'lbrvn l lall

. Coolin¡j towcr rcplaccment [r 3 of 3)

. Oil tank rcplace me rìt (Yr 3 of +)

. Ìlephcemcût of 3 r\l'lus

. llugs, Shades, Dividcrs rcplaccmcnt

(Yr 3 of -+)

S1+,(.)rn )

s21,25r)

s 8,750

s23,0(l()

5Town of Colchester



Proposed Budget HighLights

Capital Funcling

Facilities & Grounds
. lìlccr/l lìghrvav Garage

. Iìcplxccmcût ILI Us

¡ -qrrilctuni s!.ld¡,,,,'/ ¡\lr¡lst¡¡c inmsi¡:n
. Propane Rooftop Unit

ú ßrdges
. Paper Nlill Road Llridge - gant match

(2 vear funding plan)

s10,0{r()

s16,0(ll

S75,ll[x]

Proposed Budget High1ights

Capital, Funding

Facilities & Grounds

' l'jirc {ìompany I

. Nerv Overhcad l)oors (5 cach,vcrr) S28,û10

. (ìmgin l.ibnc
. Pavcmcnt ovcdav (YL 3 of3) $ 5,(nl{)

< IIVi\r.t(l'titrciltc

. l3oilcr rcplaccment S -+,()(x)

. lìoofRcpair/l{cphccmenr S 3,(n)(l

. Pa¡ks & (ìrounds

¡ Paveme¡t ovedav & striping fft 3 oF 5) 516,(l(ll

¿2

Proposed Budget Highlights
Capital Funding

Vehicles
. Policc

. Cflriser rcplaccmcot 560,000

. Planning & (bdc ¡\dmiflistratioû
. Pickuplruckteplacement S35,{xÌl)

. l'rire/Li-mergencv Sen'ices

. r\mbulance repìacement 5+5,26(ì

(proposcd lcasc finaocirrg)

23

Proposed Budget Flighlights
Caprtal Funding

Fìquipment

. Information 'I echn<¡lr¡gy

. Liquipmcnt rcplaccmcnt

. (ìlS improvcmcots
. [:ìrc/L'imcrgency Sen'ices

. SCllr\ Units,/Nlasks/l3ortlcs (Yr -l of Q
¡ l hcrmal Imagrng (ìamcras

s25,1)(nl

s1{),0ù)

$5+,2(n )

S U,5t){)

6Town of Colchester



PROPOSE,D BUDGEf'
Lixìsting l)ebt Service

(ìeneral Obligation Bonds

S¿,ooo.ooo.oo

ilrlilrlilll ffiffi
ffi ',,,tffiï,w
ffi.':i''iW

Botrd {P-l)
*FYZ014-15 sÊY2015-16 jËY2016-17 : Ft20t/-t3 øFY2018-19

Proposed Budget Highlights
Grand List

. Incrc¿se in oterall grand list oIS15,031,90t) or 1,2"¡

. lJascd on cu¡rcnt mìll ratc kt ltY 2011-2018 of32.31,
cquatcs to addi¡ional tâ\ dollârs of 5486,582

26

Proposed Budget Highlights
Revenue Estimates

. Properry'Ihxes
. lnctcase iu cstimated collection r¿¡e lrom 98,6"i, ¡<r

98.80 î
. Delinquent tax collections No changc

. lrteresl or] dclin<¡ucnr raxcs +550,000

. No appropilation lrom lund balaqce

27

Proposed Budget Highlights
Revenue Estimates

Othcr lìevenue

. r\mbul¡ncc Fccs

. [lì\'cstmcnt c¿rnings

. lìuilding pcrmit Fccs

. (lontc,vancc taxcs

. 'li¡vn (ìlcrl< Frr:s

.'I'uition

+s25,000

+s84,000

-s25,000

-s 5,000

-s2ó,500

+su3,300

-s 9,000.'lelecornrnunication Ì)ropcrõ,'Ihx

2A

7Town of Colchester



Proposed Budget Highlights
Revenue Estimates

. Sr^rc,\id ro Liducatron (E(ìS) -5832,709

. Sta¡c ,\rd ro Tbrvn (nor included in

I'rY l7/18 Torvn rÕrcnuc csrimarcs) +5232,262

. PII,OT'p¿)'mcnt io¡ Srarc Orvned Rcal Property

. lhshrntuckct I'e,1uoL.'l,lohcgrn !iund

. Nlunicipal St^bilizîtion Gr¿nt
. Incrcasc in L()(ìIl']grant +539,105

Proposed Budget Htghlights
Nlill Rate

1.'Y 2017-2018 Adopted Budget )l.J /

32.28FY 20 I 8-20 I 9 Proposed Budget
/tr.r;h,r-,1 OQ çq^ t'-,"'ll-¡r;,,ñ

rate)

DECREASE in Mill rate -0.09

s

8Town of Colchester



COLCHESTER PUBLIC SCHOOLS
2O18.2O1 9 PROPOSED BUDGET

AT.A-GLANCE

2CI17 -2018 ADCIPT ED B UDG ET
$40,636,405

2U A-2O1 9 P ROPOS ED BU DG ET
$40,549,344

THANGE
-.21Yo

TOTAL

CONTINGENCY
TRANSFERS TO OTHER FI..¡NDS

CAPITAL OUTLAY
FACILITIES & GROUNDS
TUITION

OFFICE SERVICES

PROPERTY/LIABI LI TY I N S U RANC E

PROFESSIONAL SERVICES

TRANSPORTATION
INSTRUCTIONAL
BENEFITS

SALARIES

39,51t,416

0

2t6,675
215,735

1,468,692
2,896,496

299,549

143,108

304,763

2,385,658

987,925

6,189,626
24,42tJ94

FY 2016-17
ACTUAL

EXPENDITURES

40,636,405

0

212,336
215,735

1,516,3s8

2,775"556
309,831

134,G37

257,4s2
2"417.417

1,049,334

6,676.049
25,t71,630

FY 2t17-18
ADOPTED
BUDGET

40,636,4t5

825,000

247,336
178,081

1,5CI0,388

2,775,556

30û.833

134,637

262,192
2,417,417

843,599

6,676,049
24,475,317

FY 2017-18
REVISED
BUDGET

4t,549,344

0

328,071
160,00t

1,598,853
2,511,091

279,454
153,183

325,068

2,399,868
896,450

6,409,899

25,497,807

FY 2018-lg
FROPOSED

EUDGET

(87,û6f l

U

1 15,735
r 55,7351

72,465

(2ß4,üãni
l\t,7v7J

18,546

õv,576
(17,$4e)

t15r,eÊ4)

(26Ë,15ül
426,177

l]'tcREASE/
(DECREASEI

4.210/o

0.00%

54.51t/¡'

-25.83û/ø

4.7 $a/o

-9.53%
-9.93þÅ'

13.77o/n

26.24%
-4.730/a

-14.5V4/ø

-3.99%
1.V0%

PERCENT
CHANGE

Heat and Electricitv
2 Computertechnicians
1 ûccupational Therapist
Re-Allocation of salaries from federâl orants
Prcjectors, i pads, Ch romebooks, comp uters
2 Special Education Teachers

Additions

0.5 World Language Teacher
1 .0 Physical Educatiön Teacher
VoAg and Maqnettuition
6 Speech and Language Pathologist

Special Education tuition and transportation
Health lnsurance

Reductions



COLCHESTER PUBLIC SCHOOLS
2018-2019 PROPOSED EUDGET

AT.A.GLANCE

üHË.NGE
_.2,10/,

BUDGET PRIORIT¡ES

1. Provide a system of Social-Emotional Learning (SEL) and support

2. Provide Scientiffic Research-Based Intervention (SRBI) at all schools

3. Provide technoloEy to support personalized learning

20,I8-201 9 PROPOSEB ÊUDGET
$40,549,344

2ûI 7-2TI 8 ADOPTED BUDGET
$40,636,405

1. Provide a system of Social-Emotional Learning (SEL) and support
2.0 Special Education - CES and WJJMS
0.2 School Socüal Worker, 0.6 Special Education, District School Resilience

2. Provide Scientifia lResearch-Based lntervention (SRBI) at all sclrools
Unfilled Positions: Reading Specialist at CES and Early lnterventic)n F,araprofessiional

3. Provide technology to support personalized learning
CES - 3 projectors
JJIS - 30 ipads; 24 Chromebooks
WJJMS - All new technology through building project
BA - Business Labs 48 cornputers, Social Studies - 63 Chromebooks
District - Resilience Program - 6 Chromebooks



1. Provide a system of Social-Emotional Learning (SEL) and support

2. Provide Scientific Research-Based lntervention (SRBI) at all schools

3. Provide technology to support personalized learning

2018-2019 Board of Education Proposal

201 8-201 I Administration Proposal

..t.

$40,549,344

$41,049,573

(0.21%)

1.02%

Colchester Public Schools
Board of Education

Proposed Estimate of Expenditures
201 8-201 9

Board of Education
Bradley Bernier, Chairman

Renie Besaw, V¡ce-Chairman
¡,4ary Tomasi, Secretary

N.4itchell Koziol
N,4ary Bylone

Amy Domeika
Chríslopher lvlcGlynn

Cenkal Oflice Adm¡nistrat¡on
Mary P. Co¡way, Ed. 0., lnlerim Superintendeni

N. [¡âggie Cosgrove, Chief Financial Officêr
Dr. Char es Hewes, Director ol Teachjng and Learning

Dr. Kelly McNâmâra, Director ot Pupil Services & Special Education
Kendall Jackson, Direclor of Ed!cational Operâtions

Principels
I\lallhew Peel, Bacon Academy

Chrislopher Bennett, William J. Johnston il,4iddte Schooi
Elise Bulson, Jack Jackter lntermediate Schoot
Judy O'lvleara, Colchester Eiemenlary School

Àlây 16,2018

Approved

Board of
Education

Superintendent

$39,795,370
0.34%

$39,995,370
0.84%

$39,995,370
0.84"/o

$39,705,064
(0.23%)

$39,794,640
(0.001%)

$40,037,062
0.60%

$40,636,406
2.35%

$40,886,405
2.97"4

$40,886,405
2.97%

17:2018

TBD

$40,549,344
(0.21%)

$40,618,013
(0.05%)

201 8:201 9



'.70./"

-3.99"Â

-4.73%

26.24%

-9 930/"

-9.53%

-25.A3a/"

54.51"k

o o00/

-Ít.21ø/"

a rñiREAòú',
IDECRËASEI

426.177

(265.150)

(1 52,884)

(1 7,549)

67 576

1 8.546

t30.777\

f264.465)

12 461

(55.7351

1 15,735

0

f87.06il

25.497.407

6.409,899

896,450

2,399,868

325.068

279.054

2,51 1.091

I 588.853

160.000

32e Of 1

0

40,549.344

24.475.317

6,676,049

443 599

2 417 417

262.192

134,637

1.500.388

178,081

247 33e,

825,000

40,636,405

25,071,630

6 676 ô49

i.049 334

2.417.4.17

309,831

2 775 s56

1.516.388

215,735

212.336

0

40,636,405

24,420,190

6 189 626

987.925

2.385.658

304,763

143,108

2.896.496

1,468,692

206.67s

0

39,518,416

SALAFIES

BENEFITS

INSTRUCTIONAL

TRANSPORTATION

PROFÊSSIONAL SEBVICES

PROPERTY/LIABILIfY INSURANCE

OFFICE SERVICES

TUIT!ON

FACILITIES & GROUNDS

CAPITAL OUTLAY

TRANSFEiìS TO OTHER FUNDS

CONTINGENCY

TOTAL

6

I

AII new technology! (Funded through'the Building Project)

Resilience Program ,- Chromebooks t6)

WJJMS

District

75



WJJMS

WJJMS

CES

CES

.tl

Spanish

PE/Health

.50

.,r ,¡00,
'l: r': ' ;:'

.20

::.iirr,.,'ll.r:,4':l-iÌìli':llt:ì'ì

: - 
:.'.t:lt' ; : at'. :a: :l:.,:,:. ¡:1,1:.t :;

tt:iitr,l'l iltì:llt:::ll.::i:rtil

Pupil
Services

.P!f p-if,.ill,.i:
Servrces

: . : :i- i ..¡.ì,ri:ì.'ll;r:'

Pupil
Services

. 
vvJltvs lii

:: : ì.' :l : :::::. 
t:.ta::la:l:::a:la:::

CES

r:t,ì : tr. ìrrlirÌ:1lit;¡:
;, t Lt,.:. .:r :::':',i,:ta::; ia
l: :ì:,i,.1 ! :..::::lrlai'i:ì

Occupational Th-e rapist

¡1s,c.li 
o o t, $o þial þrt<9 ¡1,

1:ilìÌr'-'r.': r.:l

Special Education

Speçial Education

1.0

''t,',Ziì;t

,60

'f ,;0:

Licensing & Software Support

Curriculum lmplementation

Fupil Services

[-ibrary Books

Textbooks

Other Supplies

($54,000)

($27,000)

($3o,ooo)

($15,ooo)

($2e,ooo)

$ 42,000

. Re-allocation of 1 ,15 ceftified and 2.0 classifieC salaries f rom Title I Grant and
Medicaid funding

.10 School Social Worker - CES

.35 Reading Specialist - jJlS

.60 School Social Worker - JJIS

.10 School Social Worker - WJJMS

Salaries: + $426,117 +1.70/o
. Contractual Obligations

1.0 Math SRBI paraprofessional- WJJMS

1.0 Math SRBI paraprofessional - BA

10
17

Emptoyee Benefits ($266,1S0) (3.99%)

' Health lnsurance * Employees moved from Preferred Provider organization (ppo)
plan to the High Deductible Health Plan (HDHP); adjusted funding method to
exclude IBNR (incurred but not reported)

11



$80,735

($55,735)

BOE Capital Reserve

CapitalOutlay

Capital $55,735
Technology $25,000

($41,ooo)

($22,ooo)

($2o2,ooo)

VoAg

lVlaonet

Special Education

16

14

$45,000

$46,000

.:.. ì a-

roünds

Heating Fuel

Electricity

15



. Joint Bids with Town

. Use of State and EASTCONN Bid lists

. Lock-in low price oil/diesel

. Partnership (e.9. Youth Services)

. Risk Management

. Regional Professional Development

. Medicaid Feimbursement

. Donations and Grants

Tuition
Regional Programs

.Resilience Program

Norwich Students

*Special Revenue Fund
*tNew students committed as of January, 2018

Transportation
Cooperatìvely provide transportation to the other
dìstricÌs w¡th common destination.

2017-I8 $309,642 Questions

': aa.

19

2Ot6-2011 District Account lndex

2018-2019 Board of Education Proposal

.l ì

2018-2019 Superintendent Proposal ,i ''

201 8-201 I Administration Proposal

$40,54e,344

,J
,:t.

$41,049,s74

(0.21%)

1.02%

Colchester

Account lndex
84
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74

76
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